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Restricted Reports

Is this report restricted? Yes No X

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of
which the council has deemed this report restricted.

Insert number

7.

Information relating to any individual
Information likely to reveal the identity of an individual

Information relating to the financial or business affairs of any particular person (including the
council holding that information)

Information in connection with any labour relations matter
Information in relation to which a claim to legal professional privilege could be maintained

Information showing that the council proposes to (a) to give a notice imposing restrictions on a
person; or (b) to make an order or direction

Information on any action in relation to the prevention, investigation or prosecution of crime

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never

Call-in

Is the decision eligible for Call-in?

Yes No

1.0

Purpose of Report/Summary of Main Issues

11

To provide information on promotion and assessment of the Summer Scheme for Additional

Needs grant and seek approval to award funding to successful applicants.




1.2

1.3

The People and Communities committee on 2 February 2025 agreed to offer a grant to
enhance provision within the sector and to support participation for those who cannot
access any other summer scheme programmes or services during the summer months due
to support needs. A fund of £80,000 was agreed with a total amount of £20,000 allocated
per area, north, south, east and west Belfast. Strategic Policy and Resources committee of
21 February 2025 agreed an additional £40,000 with £10,000 allocated per area, north,
south, east and west Belfast.

To advise members of the outcome of the open recruitment process and for members to

agree upon an allocation model.

2.0

Recommendation

2.1

The Committee is asked to:
¢ Note the contents of the report and agree an allocation model for the additional

needs summer scheme.

3.0

Main Report

3.1

3.2

3.3

A co-ordinated campaign to advertise and promote the grant was launched on 7 March
2025. The information was disseminated widely to community and voluntary contacts,
Belfast Health and Social Care and Health Trust locality planning groups, Department of
Education Special Educational Needs schools and was also promoted across Belfast City

Council website and social media platforms.

53 application forms were issued. 16 were returned with two of the applications failing
eligibility checks. Of the 14 applications passed for assessment and moderation, there were
five from organisations whose facilities are in South Belfast, four from North Belfast, three
from East Belfast and two from West Belfast, although the children which most applicant
organisations reside are from across the city. The total amount requested by eligible
applicants was £116,249.82 which is within the £120,000 financial limit. The amount
requested by providers in some areas exceeds the £30,000 allocation, whilst the amount
requested from other areas is less than the £30,000 allocation.

Applications received

Table 1 details the amount requested by each organisation and the area where their facility
is located, table 2 summarises the amount requested based on where the providers’
facilities are located, table 3 summarises the number of children which the funding will

support based on where they reside.




3.4

3.5

Table 1.

Provider Amount Location
Arts for all £5,305 North
Cedar lodge £11,753.5 North
174 Trust £18,548.6 North
you 2 me £2,700 North
Rumbles £1,100 North
Fleming Fulton £19,950 South
Sélas £9,622.25 South
Belvoir ASD £2,245 South
Eager Belvoirs Special Olympics £884 South
SEN space £16,495.47 South
Mitchell House £3,500 East
Hanwood Down Syndrome football club £3,900 East
Kids Together Belfast £9,896 West
Shine £10,350 West

£116,249.82 14

Table 2.

Location of provider’s facility

Amount requested

North £39,407.10
South £49,196.72
East £7,400.00
West £20,246.00
£116,249.82
Table 3.
Location of children’s residence Number of children
supported
North 202
South 277
East 132
West 145
Outside Belfast 20
Total 776




3.6

3.7

3.8

3.9

3.10

Assessment

Officers scored each eligible application against the set criteria as outlined in the guidance
notes. Each of the applications was then moderated by another member of staff to ensure
that consistency and fair marking had been applied. Once staff were satisfied with the
scoring and application of the criteria for the grants, the unit then made recommendations

for awards as shown above in table 1.

It is important to note that the diverse range of applicants demonstrates the underlying
diversity of needs within the sector. The nature of each proposed project is highly
dependent on the specific support needs of their children. Delivery organisations often cite
the challenge of accessing appropriately trained and qualified staff during the summer
period. Accordingly, delivery is diverse, with differing supervision ratios, levels of
specialist/voluntary supervision, numbers of children supported, nature of programming,
duration of each session and number of days provided by the schemes evidenced within the

applications.

Next Steps

Members will note that both North and South Belfast have been oversubscribed and West and
East Belfast have been undersubscribed. Members are asked to consider two options for
funding of the initiative which are:

1. The amount requested by providers in some areas exceeds the £30,000 allocation,
whilst the amount requested from other areas is less than the £30,000 allocation.
Members consider moving under-allocated amounts to support programming in over-
subscribed areas which will maximise the impact for children with additional needs
across the city within the budget envelope.

2. Members give delegated authority to the Director of Neighbourhood Services to work
with the groups in North and South Belfast to reduce their budget to the maximum of
£30,000 each. Members give authority for officers to engage across the area and with
the groups who applied in the previous year to see if they have capacity to offer a

summer scheme in 2025 to the maximum the area budget of £30,000.

Following approval of the grant awards by committee, organisations will be notified of
decisions and sent a letter of offer. An introductory meeting will be held for organisations which
have not previously received funding from Belfast City Council. They will be informed of, and

provided support with, the requirements of monitoring and evaluation.

Financial & Resource Implications

Delivery of this project is within existing financial estimates.




Equality or Good Relations Implications

3.11 This report proposes funding a range of projects which are designed to support improved
outcomes for under-represented groups, specifically children with additional needs living in
Belfast.

4.0 Appendices - Documents Attached

None




